ABSTRACT
Business organizations operate in service sector in the

Yemen under an open international market whose legislative,
economic, social, political and cultural aspects are governed by
concepts of globalization, global economic system, WTO
principles and agreements. As a result, the basics of competition
have changed and become hotter and had different means and
strategies. This entails the organizations working in this market,
especially after joining the WTO, to encounter these challenges
and cope with the development in context by re-engineering and
formulating their current strategies in accordance with these
developments. This should be done in that way that leads to
using the available opportunities in the context and avoid or
decrease effects resulting from them.

Based on this, the idea of this research has emerged to
answer a number of questions. The most important question is
that one which questions the nature of the strategic position of
business organizations in service sector. This reflects the basic
responsibility of the HRM and the strategic option of these
organizations in dealing with the strategy of training and
development for employees to achieve the competitive
advantages in local. Regional and international markets. It also
answers a number of questions set by the researcher in this
context, which are as follows:

- What is the mechanism applied in designing human
resources training and development programs?

- What is the new dimension for evaluating human resources
training and development programs?

- Are training and qualifying new human resources important
dimensions?



This research tended to fulfill many objectives. The most
important of which is to analyze the process of the strategic
formulation for training and developing human resources for the
business organizations researched in the Yemen then tended to
identify the overall strategy adopted by these organizations to
cope with the WTO effects, and it then tended to identify their
strategic option.

For this purpose, the research had a number of hypotheses
to be examined: there is a moral effect relation between the
formulation of a training strategy and the development of human
resources in the researched business organizations.

To fulfill the research objectives and test hypotheses, the
service sector in the Yemen economy has been chosen for this
purpose. The field study was designed to identify views of
senior administrative officials in the business organizations
since they are concerned with drawing the strategic decision at
the overall level of organizations.

To crown the above steps. The collected data were
subjected, after pulling out questionnaire forms, to statistical
processing using the SPSS program. Many statistical means
such as (frequency, rations, mean, standard deviation, variance
co-efficient, simple and graded declinations analysis) were used.

The analysis led to a set of results, the most important of
which are listed as follows:

e The results of the desiccative analysis revealed that answers
by the senior administrative officials im business
organizations show poor understanding of the obligations
and rights resultant from joining to the WTO by Yemen and
from the existence of multe-national companies either was it
in the local or international that can be gained fro joining the
WTO. At the same time. These organizations will be exposed



to many threats because of lack of sufficient precaution for
encountering them. Precautions can be by adopting a human
resource training and development strategy within the
strategy of the organization, unless these organizations will
loss many potential opportunities and will be exposed to
more threats.

Marketing is the most important variable affecting the
strategy formulation and the variable of human resources
comes next.

The researched business organizations adopt the option of
growth strategy at the overall level leaving out the options of
stability and regression.

The study came out with a number of recommendations in

the hope that the researched business organizations will work on

them to be able to cope with the WTO requirements and

economic globalization positively.

Finally the methodology used in this study is shown in

the following chapters.

Chapter One. Provides previous studies and research
methods.

Chapter Tow. It concerned with building the theoretical base
for strategy formation.

Chapter three. It dealt with economical development
indicators and their reflections on improving human
development in Yemen.

Chapter Four. It dealt with the strategic significance for
training and developing human resources..

Chapter Five, focuses on the statistical analysis is and test of
hypothesis.

¢ Chapter Six, deals with conclusions and recommendations.
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ABSTRACT
Business organizations operate in service sector in the

Yemen under an open international market whose legislative,
economic, social, political and cultural aspects are governed by
concepts of  globalization, global economic system, WTO
principles and agreements. As a result, the basics of competition
have changed and become hotter and had different means and
strategies. This entails the organizations working in this market,
especially after joining the WTO, to encounter these challenges
and cope with the development in context by re-engineering and
formulating their current strategies in accordance with these
developments. This should be done in that way that leads to
using the available opportunities in the context and avoid or
decrease effects resulting from them.

Based on this, the idea of this research has emerged to
answer a number of questions. The most important question is
that one which questions the nature of the strategic position of
business organizations in service sector. This reflects the basic
responsibility of the HRM and the strategic option of these
organizations in dealing with the strategy of training and
development for employees to achieve the competitive
advantages in local. Regional and international markets. It also
answers a number of questions set by the researcher in this
context, which are as follows:

- What 1s the mechanism applied in designing human
resources training and development programs?

- What is the new dimension for evaluating human resources
training and development programs?

- Are training and qualifying new human resources important
dimensions?



This research tended to fulfill many objectives. The most
important of which is to analyze the process of the strategic
formulation for training and developing human resources for the
business organizations researched in the Yemen then tended to
identify the overall strategy adopted by these organizations to
cope with the WTO effects, and it then tended to identify their
strategic option.

For this purpose, the research had a number of hypotheses
to be examined: there is a moral effect relation between the
formulation of a training strategy and the development of human
resources in the researched business organizations.

To fulfill the research objectives and test hypotheses, the
service sector in the Yemen economy has been chosen for this
purpose. The field study was designed to identify views of
senior administrative officials in the business organizations
since they are concerned with drawing the strategic decision at
the overall level of organizations.

To crown the above steps. The collected data were
subjected, after pulling out questionnaire forms, to statistical
processing using the SPSS program. Many statistical means
such as (frequency, rations, mean, standard deviation, variance
co-efficient, simple and graded declinations analysis) were used.

The analysis led to a set of results, the most important of
which are listed as follows:

e The results of the desiccative analysis revealed that answers
by the senior administrative officials im business
organizations show poor understanding of the obligations
and rights resultant from joining to the WTO by Yemen and
from the existence of multe-national companies either was it
in the local or international that can be gained fro joining the
WTO. At the same time. These organizations will be exposed



to many threats because of lack of sufficient precaution for
encountering them. Precautions can be by adopting a human
resource training and development strategy within the
strategy of the organization, unless these organizations will
loss many potential opportunities and will be exposed to
more threats.

Marketing is the most important variable affecting the
strategy formulation and the variable of human resources
comes next.

The researched business organizations adopt the option of
growth strategy at the overall level leaving out the options of
stability and regression.

The study came out with a number of recommendations in

the hope that the researched business organizations will work on

them to be able to cope with the WTO requirements and

economic globalization positively.

Finally the methodology used in this study is shown in

the following chapters.

Chapter One. Provides previous studies and research
methods.

Chapter Tow. It concerned with building the theoretical base
for strategy formation.

Chapter three. It dealt with economical development
indicators and their reflections on improving human
development in Yemen.

Chapter Four. It dealt with the strategic significance for
training and developing human resources..

Chapter Five, focuses on the statistical analysis is and test of
hypothesis.

¢ Chapter Six, deals with conclusions and recommendations.
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