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Abstract

The main purpose of this study is to investigate the effect of
leadership  patterns upon quality —management and
competitiveness advantage of two hospitals. The first one (Ibin
Al-Nafees) which represents public hospital, while the second
(Al- Rahibat) which represents Private hospital. Total quality
management contents the requirements of patients (customers)
satisfaction which contains improvement, work procedures,
support innovations work, open training courses to employees,
improvement its service, adopting steady method to improve its
service.

Top management care and support , Employees involvement
and empowerment though focuses on the spite of one team work
, creates effective contact in the organization , creates
democratic claimant , the felling of the workers towards the
organization and the top management care about the problems
of the workers , and their point of view.

Further, the study aims at measuring the direct and indirect
effect of the independent variables on TQM by using Path
analysis and evaluate the importance of the explanatory
variables in predict (forecast) the dependent variable.

In order to reach the goals of the study; a questionnaire was

developed and distributed in two hospitals under consideration.



The study population, representing research, was (100)
individuals, representing the deferent case founded in the
society of the research. The main findings of the study indicate
that the employees at both public and private hospitals show
low level of awareness toward the importance implementation
of total quality management. In addition , the result should that
the tow organizations do not support the principals of
continuous improvement , and a high correlation coefficient
between principals of TQM (customers, process, continuous
improvement and customers relationship ( satisfaction, loyalty ,
value of costumer) which show that the organization give less
care to the principals of TQM that contribute in satisfying
competitiveness superiority against other hospitals.

The study recommended the necessity to apply the principals of
TQM, in the two hospitals if they may to satisfy
competitiveness superiority against other hospitals in local and
international societies.

The organizations (hospitals) should apply the principals of
TQM according to a priority and reaffirmed upon special
combinations including three principals (costumer, process,
continuous improvement) and adopted them with the situations
in the hospitals studied. Besides they should encourage
employee participation through team work and should reflect in

their traditions, values, and culture.
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Abstract

The main purpose of this study is to investigate the effect of
leadership  patterns upon quality management and
competitiveness advantage of two hospitals. The first one (Ibin
Al-Nafees) which represents public hospital, while the second
(Al- Rahibat) which represents Private hospital. Total quality
management contents the requirements of patients (customers)
satisfaction which contains improvement, work procedures,
support innovations work, open training courses to employees,
improvement its service, adopting steady method to improve its
service.

Top management care and support , Employees involvement
and empowerment though focuses on the spite of one team work
, creates effective contact in the organization , creates
democratic claimant , the felling of the workers towards the
organization and the top management care about the problems
of the workers , and their point of view.

Further, the study aims at measuring the direct and indirect
effect of the independent variables on TQM by using Path
analysis and evaluate the importance of the explanatory
variables in predict (forecast) the dependent variable.

In order to reach the goals of the study; a questionnaire was

developed and distributed in two hospitals under consideration.



The study population, representing research, was (100)
individuals, representing the deferent case founded in the
society of the research. The main findings of the study indicate
that the employees at both public and private hospitals show
low level of awareness toward the importance implementation
of total quality management. In addition , the result should that
the tow organizations do not support the principals of
continuous improvement , and a high correlation coefficient
between principals of TQM (customers, process, continuous
improvement and customers relationship ( satisfaction, loyalty ,
value of costumer) which show that the organization give less
care to the principals of TQM that contribute in satisfying
competitiveness superiority against other hospitals.

The study recommended the necessity to apply the principals of
TQM, in the two hospitals if they may to satisfy
competitiveness superiority against other hospitals in local and
international societies.

The organizations (hospitals) should apply the principals of
TQM according to a priority and reaffirmed upon special
combinations including three principals (costumer, process,
continuous improvement) and adopted them with the situations
in the hospitals studied. Besides they should encourage
employee participation through team work and should reflect in

their traditions, values, and culture.
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