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Synopsis

Title of the study: “Effectiveness of administrative information systems on improving
the efficiency of decision- making- (Applied research at Yemen International Bank).
This aims at knowing the efficiency of the administrative information systems on
improving and developing the administration performance.

Such a field of study is the concern of scientific studies that seek to improve the
institutional performance.

The problem of the study and is importance:

The situation of several administrative and economic corporations shows that
the process of decision — making is still ineffective and based on limited means.
Aim_of study: This study aims at knowing the effectiveness of administrative
information systems on improving the efficiency of decision- making process in
economic fields that depend on the information systems in institutional
administration. It is the hope that the expected improvement takes place limitedly or
wholly.

Hypotheses: This study depends on a number of hypotheses in an attempt to get to
scientific answers and solutions in order to improve the efficiency in using the
administrative information systems.
Place and population of the study: This study is conducted on the basis of fwo side
contains the research methodology fieldwork and results.
Statistical style: The descriptive method was used for collecting and analyzing the
data. The research tool is a questionnaire that includes all axles that suits this study
purpose. The data were tested by means of a set of statistical styles.
Findings: the study reached a number of findings as follows:

1. The policies produced by the bank are written but they are not in harmony

with its aims.
2. The leaders of this bank do not fully accept the others to participate in finding
solutions to the work problems.

3. There is insufficient cooperation and coordination among the various sections
of the bank in regard to the information that aim to achieve the bank’s
objectives.

4. The respondents gave their prospective regarding the high efficiency of the
information systems.

5. There is an effect of a statistical significance to the efficiency of the
administrative informative systems regarding the decision- making in
fluctuating degrees and in all stages.

Recommendations: The study reached the following recommendations to the bank:
e The bank leadership should provide support and facilities to the employees

who use the system and encourage them to use it, keep in mind their needs,



considering their opinions about the problems they face when they use the
system so as they may overcome them.

It is necessary that the bank leaders consider the various differences of the
beneficiaries and to start developing continually the beneficiary’s attitudes
towards the information systems’.

Establishing an atmosphere of cooperation among the users of the
information systems and those in charge of the systems at Yemen International
Bank in order that the employees understand the administrative needs of the
information for all the users of the information systems this can be by holding
periodical meetings that aim at providing the employees with the most up-to-
date knowledge of technical affairs as well as the administrative matters.
Organizing training courses for the users of the information system, and
operational — application programs in order to know the efficiency of the used
equipment and programs, not only considering how to use them.

There should be more consideration for the financial physical and technical
matters as requirements as these have an effect on decision-making. Such an
effect is found in the centre of the statistical tables in the various stages of
decision- making.

It is necessary that the bank’s leaders strengthen the website the ATM
(Automatic Teller Machines), and using information systems that may lead to
more contact and interaction with the customers.
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