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Summary thesis

The decisions are the core of the administrative process and the
product of their interactions, the more important and serious
decisions at the level of nations and institutions of public
administration, given the complexity of the aspects of its activities



and its proximity and increase their direct impact on the public, as
it acquires its own problems then deeper, complex and hence
more important and serious decisions in the public administration
by in business organizations.

The management decisions that reflect mostly trends executive
power in public opinion, and that the implications and
consequences are more far-reaching, the pressure sources on
decision maker is multiple, which leads them to care and caution
extreme in taken to ensure the success and consistency with the
strategies and plans in advance as well as the breadth of the
sector that it extends the effects of these decisions.

Based on the problem of the study, which is represented about the
decisions taken by senior management to take in most cases, the
character of the immediate, and urgency, and lack of insight to
contribute to the decision to link the results of future implications.

The researcher seeks to achieve the following objectives of the
study:

« know how the application of the public Administration
of the implementation mechanisms for long-term
strategies. And efficiency of government administration
in the management of strategic plans.

« impact of various crises in strategic decisions. And The
effect of changes in government decision-making
related to strategic plans.

. Study the effect of the environment surrounding the
decision-makers in the units of public administration.

The researcher started by a number of questions including:

1- What is the impact of the change of government in strategic
decision-making and clarity of strategic goals and their impact on
management decisions?

2- What is the mechanism that government is taking various
decisions, and their direct impact on the activities of ministries and
the suitability of the plans in place and measure the feedback
mechanism to modify the decisions at the appropriate time.



3- What is the efficiency of the departments involved in planning
services on research in the development of future vision, using
scientific methodology in the planning?.

Through the analysis of answers to members of the research
sample reveal the most important conclusions from the study:

(0}

That a change of government before its courts
sufficient time to implement the decisions related
strategies lead to a change in goals, according to new
government's program, which significantly affects the
decision-makers at different levels of decision-making,
and various forms of decisions.

Change of government and the consequent change in
the government's program and vision for the
mechanisms of action directly affects the mechanisms
adopted by the previous government.

The level of application of the government of the
mechanisms of long-term strategies ranged between
48.7% for a paragraph having a difficulty in determining
the cause of the problem, suggesting that the sample
does not face maijor difficulties in the ability to determine
the cause of problems.

The study concluded that a set of recommendations as
following:

(0]

The need to harmonize the economic direction of the
Government of the mechanism of the decisions in units
of public administration so as to create continuity and
stability in the mechanics of making these decisions and
focus on the decisions of a strategic nature

Linking development and promotion in the civil service
training because of its great importance in the
development work, where the training programs in many
cases an important platform to exchange experiences
and find solutions to some of the problems of work.

Extensive study of the dimensions of decisions before
they are issued and as to prevent conflict of decisions,
as well as the lack of slowdown in the study of
dimensions of decisions, including making these
decisions in sync with the time needed, do not be issued
too late or before needed.



o

Develop mechanisms to obtain feedback and establish
specialized departments in the analysis of information to
speed to deal with, and benefit which can be used in the
development decisions, and make it faster in response
to feedback, allowing them to modify the decisions at the
appropriate time.
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