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Abstract

This study was held in Iraq and targeted the following:

- Determine the requirements of comprehensive quality
administration in the ministries of the state.

-  Knowledge of the extent to which the comprehensive
quality administration by the heads of departments in the
ministries of the state.

- Built of the proposed training program for the
administrative heads of departments in the ministries of the
state in light of the training needs of comprehensive quality
administration.

The sample research (34) heads administratively divided
into five ministries of the Iraqi ministries. In order to achieve the
goals of this current research, the researcher adopted a
descriptive approach, and the questioner is considered as an
appropriate tool for such a study because the questionnaire
provides an opportunity for the largest sample to express their
views freely and openly. Questionnaire Have been built under
the following steps
1. Polling study: the researcher prepared a questionnaire

containing open question and the question was as follows
(What are the training needs that you feel you need to be

found and to increase the knowledge of technical skills and



scientific and management in light of the concept
comprehensive quality administration?).

2. Notice of the literature and previous studies on this subject in
general, or closely resemble the current research in some
aspects.

3. Researcher's works in the field of administrative and modest
experience in this area.

In light of the previous steps, it was possible for the
researcher get a wide range of items that represent each one
administrative needs to department heads administrative in Iraqi
ministries which has reached the number (108) items, and
researcher found that these Items can be divided into several
areas, each representing the scope and function of the
administrative functions, or operations of the process has been
distributed by the researcher on (8) areas.

To investigate the questionnaire stability it was used re-
testing method(Test-Retest) so the reliability coefficient for the
identification of all was (0.93). The researcher used the
following statistical methods: the weighted average, the
equivalent weight percentile, and the Pearson correlation
coefficient.

After applying the questionnaire to a sample basic
research, reviewed the findings of the researcher and analyzed
according to the specific research objectives.

In order to achieve the third goal of the research, the

researcher put training program as a mean of the development



of department heads administrative in ministries of the State in
light of the training needs of comprehensive quality
administration, to treat the weaknesses and imbalances with
enhance their strengths, the subject of training in the
institutions and organizations of modern had a central position
and considered as a column backbone of any efforts made by
these institutions and organizations towards the development
and modernization.

The general framework of the training program based on
three elements are:

First: The preparation.

Second: Implementation.

Third: the amendment.
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